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Visit^ Gontrol in the Schools 



Symmary 



• Two msthods of controlMng vlaltors and strangars in schools art prasanttd: 
One utilize^ a student visitor reception committae and tha other dascribes various tech- 
niques of vifuai identification of visitors to Rarmit faculty and students to know who 
does and doas not belong in tha school. Mathods of identification include visitor rib- 
tons and placards. 



le Problem 



Thefolution 



student Visitor Reception CQmmittaa 

One very constructiva approach to this 
prsblam. is the usa of ^a student visitor 
raeeption committae. A good a^ample of 
this type of program Is in lisa at tha 
Comstock Middle School in Dallas, Te?<as, 
This successful program, incorporates many 
of the atemants considered critical to a*suc- 
cessful student visitor committee program: 

' • The visitor recaption table at tha 
Comstock Middla School Is at the - 
IntarsectiQn of two long hallways* 
Students sitting at the visitor 
reception table can see down the- 
two long hallways to the 
entrances from two parking lots. 

• A student reception committee is 
seated behind the table, which 
has 1 cloth draping (made in the 
art class) with the^school mascot 
and school colors. Flowers are 
often on 'the table. 

' m Students work In groups of 
threes. Students are never alone 
at the visitor reception table. If 
there is any difficulty, -one stu- 
dent can go and get help for the 
others. 

^ _ . t 
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Most peopile visiting the school come oh 
legitimate business, and school programs 
are enhanced by their presence. For exam- 
ple, parents, community leaders, sales >eo= 
pie, and service and repair personnel are 
alt Jmportant in the school community. How- 
ever, tha presence of other Indiyiduals in 
the school may be detrimental and, in some 
castes, dangerous. Fpr exampfa, schools 
haOe identified problems with strangers who 
are potential sexual molesters or other 
highly dangerous criminals as well as 
eK -students or truants from other schools 
who come for "fun", extortion, or drug 
spelling. 

Thp problem of visitor control Is partlcu^ 
larly difficult for any school administration 
because many of ^ the effecjtve techniques of 
visitor *cantrol are antithetical to the kind 
of creative climate which can foster commu- 
nity / Involvement. For example, armed 
police officers at school doors may keep out 
unwanted strangers, but they also chill 
relations ^ with ' many community residents 
who may wish to participate in school- 
community activities. Additionally, often 
there are not enough staff members to 
watch the various doors. Situations which 
involve 'student accomplices opening fire 
doors for outsiders wishmg access to the 
school, are particularly difficult. 



The thrte students at the viii- : 
tors' tsbie nepreient the various ' 
ethnic papulations of the schoal. ; 
The Mexican- AmeriGan studtnt 
ielecttd Is bilingual; ^beeai^ise^ 
mahy parents ylsitlng Comstock 
are most camfortable speaking 
Spanish. 

* 

Students are chosen for thlS^ro- 
gram by the principal on /.the 
basis of thelQr ability to'greetivlsr 
itors in a weleomlng^ cour^eous^ 
/nanner. Students , shake htftds 

with visitors, introduetf them- 

- - f .... _ _ _ ^ ^ . 

selves, and ask how Jhey/ may 
help. 

Ail visitors to the school aT'e 
given "orange and white 'rjbbons 
(the school colors) to wear saying 
"Comstock Visitor." Because all 
visitors wear these r/bbons^ while 
'they are in the school^ If someone ■ 
In the school is not weaHng one ^ 
of tlq^esi ribbons, ^all members of 
the school community know that' 
person Is an unatithorfied visitor, 
and the school ^ office can be 
quickly notlfieo of his or her 
whereaboutSt.^ / 

Often a student working at the 
visitor reception table v?ill greet a 
new visitor to the school , escort 
the visitor to thte office so he or 
she can receive a. visitor's ribbon " 
and sign In,- and then tficort the 
visitor to his or her destination 
in* the school . ■ - 

If for any reason,, ^ visitor does 
not follpw instrOctlons, or goes to 
an unauthorized place^ the ^ stu^ 
d,ehts at the t^isitor> reception 
table do not deal with the prob^ 
lem. They are instructed not to 
confront the |lndividual In any 
way, verbaiiy or - otherwise. 
Instead they go quickly^ to the 
office to report that a visftor In 
the school is ,not following proper ' 
procedure. The school , authori- 
'ties take over from there. 

The principal wants to know\ of 
the presence of every authorized 
and unauthorized visitors- 
Students serve at the reception 
table during one period of the, 
day when they do not have class. 
They receive credit for serving 



as office a^iiitants during this^ 
period. Their work is supervised 
by the pT-irtcipal, and they meet 
formally as a group with^ the prin- 
cipal once a month to discuss u 
issues ^ n d a n s we r g u es t i^n s . 

Studehts may . perform clerical 
chores for (^. principalis -bfficr 
while 'working at the visitor's, 
reception ^ble, " They m^y als^ 
do homework and talk ' aipong 
themselves. Talkmg with 'other 
'students while on duty Is dlicour* 
a^d, - ; 

siiidents are graded by Jhe prcin^^ 
dipal, a^id^^^elr grades, ' along 
with credlrt as office aislstant, 
are entered on * their report 




V i s i tor { den 1 1 f [ca tjoji Sy m bo l_s 

One of the most important elements of a vis- 
itor control program is the use of, some type 
of Identifying symbol sd that faculty, seciir- 
sersonnei, and student visitor committee 
)ers can identify exactly who^^is an 
lorized visitor agd, who Is not. Unfor-^ 
Eely, badges and/or security, passes 
suggest paramilitary security and often 
offend visitors. Other, more" effective sym- 
bols are-- >^ 

• Ribbohs --The kind of ribbons 
that are awarded at horse shows 
or track^ meets afe readily obtain- 
able in almost every community in 
the, country. They can be gold* 
stamped or imprinted with the 
fiame of the school and the word 
"Visitor." They- are very inex- 
^ pensive and available at most 
^ novelty and trophy Supply » firms. 



Placards --One school in New. York 
a fairly large size »map of 
printitf^. on bright- 



uses 

the school 
colored cardboard \vhich Includes 
a brief description V of the schdbl 
programs and facljitles.* At the 
top of thf pfacard l^s p line' for. 
the name of the person to/ be 
w>i^tten^ in weJcoming -thlm or her 
as a visitor ■ to the sehooL 
Because the placard is prfnted on 
^bright^colored, heavy cardboard, 
it cannot be easily folded and put 
in . a , pocket, and It is readily 
Identifiable. ^ndivrduals ^ darr.ying 
'the placard maps^ are identified .as 
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i \ authori^id visitors in a iybtl#> 

unobtrusive way. 

• SaTf- Adhesive Lab€ls **Self' 
. adhtsTvi labtli are readily avail- 

able and can be printed with the 
school name. Names can be writ- 
tin In or not as the school so ^ 
chooses. These can be orderedf 
through standard -commercial label 
suppliers and are relatively Inex- 
pensive, 

In many Ichoolsv the labels, ribbons, or 
placards are ofdersd m a vaffiety of colors, 
and the color Is ehangtd ^each day. This 
prevents those who have detrimental inten- 
tions from obtaining a placard^ ribbon, or 
self adhesive label and using it on some 
other day, Spme schools write the date and 
the time that the visitor checked In on the; 
placard or label, although this has the dis- 
advantage "^of requiring close scrutiny and 
inspection by the school staff to determine 
if .the vTsitor is appropriate or not. Color 
coded symbols which can be seen at a dls^ 
tance and do not require, the aura of 
inspection and^^ surveillance avoid a negative 
connotation* to those community members ^ho 
come to the school on legitimate business, 

_ ■ * _ ^ >■ - 

The degree of complexity a school^wishes to ' 

assign to this task of cobr coditig visitor ' 
identification ribbons will b^^etermined by 
such factors' as how frequently yisi-tors 
come to the school/ the number of unauthor- 
ized visitors attempting to eniter thesschopi, 
and the rate of crime in the neighJborhood 
surrounding' the school. ^ )school( located 
in an urban, high-crime ar8aCwhieh>c fre- 
quently troubfsd* by nons,ti4dei^ts ehtarmg 
the school, mighrt profitably de^tm^a^^reat 
deal of care' to developing a "complex visitor 
identification program, ^ small suburban 
or rural school with few visitors might find 
a simple visitor identification . procedure=^. 
quite satisfactory "for meeting the securtft 
needs of the schooh ^ * 



Results * ' 

Prograrrfs involving^ such activities as a stu- 
dent visitor^ reception committee and identic 
fying symbols* are common in . ichooli 
throughout the country, but there are no 
organized studies on this kind of program* 
Most schools jjsjng these prograjms report a 
sybstantlal success both in terms of making 
peopte feel welcome at their" school --a desir- 
able outcome in terms of community rela-^ 
lidns-^-and of identifying^ unauthorized per- 
sons in , the. schooL Nearly every school 
that fias had- such a student visitor commits 
tee program or some kind of identrfying 
symbol for visitoi^ can relate several anec- 
dotes on hbw potentially dangeroUs situa- 
tions were identified and avoided, v 



Replication Issues 

The idea qf using Identifying symbols^ like 
ribbons^ can b% implementi^in any type Qf 
school. Student visitor reMptlon commit- 
tees are most frequent at middie schools, 
junior high scfiools^^ and high schools, and 
less frequent at the elementary school level, 
, 'where, for example, in a Kt3 school, ;the 
students, may be . too young to be left 
unsupervised at a visitor |able. 



Required Resources 



A small amount of administrator and stfff 
. time is required for the SrUpervision of the 
'committees and. the training of the students 
who ^ork on them. The ^ ribbons, self* 
idhesive labels, or placards are relatively 
inexpensive, generally costing only a fe,w 
. cents each. 

Cbhtapt Person - 

' Dr\ Kenneth Bashe^r, Principal 
\ ■ ' ' Cpmstock Middle School 
7044 Hodde 

Dallas, Texas • 73217 . ' 



For fiirther information, on thia^pragram, 
or to raquast' direct technical assLatance 
in implemanting a similariP progr^; contact 
tha National crfter or the Regional Center, 
naarast you, NBBN technical aisistanqfr -is 
available at no cost td requestors. 



